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Question 1
In transformational leadership, leaders work in a team to achieve the company’s main goals. Despite these concerns, the theory is founded on elements, namely, idealized influence, individualized consideration, inspirational motivation, and intellectual stimulation. Carpenter believes in teamwork and consultations in making the organizational vision come to a reality. He trains people and makes them part of the decision-makers for their company (Siangchokyoo et al., 2020). The theory contains some constraints regarding making managerial decisions. For example, involving junior staff on the company income and major sales may make them resist the pay they receive, thinking that all the company makes should be shared equally among workers. Some malicious staff may decide to expose critical company details to competing organizations leading to business failure. 
Question 2
My mathematics teacher will always be the favorite educator I have ever come across. He was such a transformational leader who believed in making everyone achieve their set goals. The teacher employed an individualized consideration making it a necessity to deal with everyone at a personal level. He was both people-oriented and task-oriented (Galli, 2017). He could give an individualized assignment to make sure my colleagues improved on the areas we had serious problems. His intellectual stimulation behavior made us perform beyond our expectations. I will always appreciate his assistance. He made us believe in group work, sharing ideas, interpersonal competition, and the spirit of putting God first in all that we do. 
Most students prefer a people-oriented instructor to the best of my knowledge since they motivate learners even to develop an interest in the tasks ahead. When we were in school, most of us loved our teachers' traits compared to those who were always comparing us with assignments (Galli, 2017). I loved the mathematics teacher for his social traits, he could make us share stories, and from that, he was able to identify the needy areas that required his attention, and then he could meet us humbly to tackle such areas. Therefore, for effective learning, teachers should be people-oriented if they want to make learners friendly to their teaching methodologies. A freed mind reasons independently as compared to the authoritarian one. 
Question 3
The pathway theory encompasses identifying employers with admirable traits and letting them learn from the positive attributes and later apply them in their respective working environments. In the paper by Steven, a carpenter applied the same strategy and made it work appropriately in the overall chain production process. The workers in question must have had experience in a pathway leadership theory in which employees were made to learn and apply the skills without major supervision (Espelage et al., 2018). Each member identifies their specialization and is then guided by how to develop their leadership and operational skills. Pathway theory is ideal for application in such fields that are skill-oriented as opposed necessarily the aptitude skill. The theory applies the following leadership styles: leader behavior development, directive leadership to enable upcoming shape leaders, supportive leadership skill, and participatory leadership style in which all employees are involved in decision making. 
Question 4
Lacrosse industries have several problems ranging from transformational leadership to lack of inclusivity later on. Initially, the manager trained the workers and took them in as part of the management. It is an eminent problem since the workers felt so elevated. When the administration changed, they started staging some resistance. Towards the end of the text, productivity dropped since the originally consulted workers were left out in decision-making (Afsar et al., 2017). The current problems should take pathway theory is put it into practice. It will make workers feel involved in decision-making since they are attached to managers who are directing them on what to do and the specific skill to model from the leaders and apply it in the industry's leadership. LaCrosse applies transformational theory, which is people development-oriented, while Vlodoski applies theory X, in which vertical communication and decisions are the order of the day. Gilbert LaCrosse ought to enforce the principles that encourage harmony in the company from the grassroots to the management level.
Question 5
My current manager applies transformational theory in leadership theory skills. He identifies qualified personnel to head various departments, and he leads by example. Young employees have a lot to copy from him in terms of time management, accuracy in doing various tasks, and encouraging teamwork in decision making. He applies active listening, empathy, creativity, flexibility, and strategic thinking to personal attributes leadership skills (Azeska et al., 2017). As a leader, he ensures that employee needs are met, be it emotional, family, or workplace problems. Before carrying out job appraisals, he makes sure he has facts about why some members dismally performed and considers all the cases at hand in reaching out for the best score for all workers.  His charismatic mature effectively makes him approachable, and with any hitch in his leadership styles, he is available for corrections. Modeling him makes me aspire to be a leader in the future. 
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